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“Chichi” — May Issue / Returning to Our Founding Sprit

Issho-Kenmei (Utmost Diligence)

Yasuhiro Hiraoka President and CEO, Hiraoka Sangyo Co., Ltd.

m From A Small-town Factory to A Global Company

Hiraoka Sangyo is a precision metal-cutting parts manufacturer with operations in Japan, Thailand, and India. We produce and supply components for automobiles, motorcycles, and
electronic devices. Our team of 1,400 employees, mostly from Thailand and India, generates annual sales of approximately 10.4 billion yen. Our products are shipped to 14 countries around
the world.

The company's origins date back to 1907, when Seizaburo Hiraoka, my great-grandfather, who founded Hiraoka Textile in Ome, Tokyo—then a hub for modern textile production. Over the
last 118 years, we have adapted flexibly to changes in society while building our legacy.

From its inception, the business was deeply rooted in the local community. Seizaburo's professional experience includes serving as the head of the local textile cooperative. However, after
its peak in the Taisho and early Showa eras, the textile industry began to decline. Following World War I, the Japanese textile sector entered a severe structural downturn, and even we,
who had held on until the end, were forced to shift our business direction.

In 1970, the company was renamed Hiraoka Sangyo and began focusing on precision metal-cutting using automatic lathes. Our company began with the production of camera parts, and has
gradually expanded into the production of components for car stereos and audio equipment.

Nevertheless, as a latecomer to the field, we faced limited business volume, and management was not easy. | remember, as a child, watching my father—then the company president—
clean up metal shavings from machines late at night and go to bed in his oil-stained work clothes. It left a lasting impression on me, the harsh realities of running a small factory. Moreover, |
also vividly recall how my parents and grandparents always prayed to the household Shinto and Buddhist altars and devoted themselves wholeheartedly to their work. That spirit remains
deeply ingrained in me.

mExpanding Overseas Amid Adversity

A turning point came in 1995, when we got an invitation from a trading company to start manufacturing car audio parts in Thailand. My father, seeking a way forward for the struggling
business, decided to expand abroad. A local subsidiary has been established under the name E&H Precision. At the time, | was 33 years old and was appointed president. My 23-year-old
cousin became the plant manager, and a new 20-year employee was assigned the role of manufacturing lead.

We had no financial cushion. We borrowed 150 million yen from the bank and rented an office with just one trading company staff member. We even asked the karaoke bar hostess to help
us interpret—truly a trial-and-error beginning.

While waiting three months for our machines to arrive from Japan, we secured a factory and hired about 20 local staff through interpreter-assisted interviews. Together with our Japanese
support staff, we carefully taught everything—from production processes and cutting techniques to how to clean the factory. We were most concerned whether local staff would adapt, but
they worked with great dedication and quickly mastered even the intricate skill of sharpening and installing worn tools accurately.

Fortunately, there were virtually no competitors in our field in Thailand at the time, so all orders came directly to E&H Precision. As demand for car audio declined, we smoothly shifted our
focus to automotive parts. The business grew rapidly, and we now operate four factories in Thailand, employing 840 people (400 of them permanent staff).

mTrials That Strengthened Our Foundation

Encouraged by our success in Thailand, we expanded to India in 2010. We secured space in a Japanese industrial zone and began producing auto parts with great enthusiasm. However, we
soon faced unexpected challenges. Unlike Thailand, India had many competitors, and order prices were extremely low. We struggled with losses for ten years.

During that time, global environmental regulations began to tighten, creating more demand for the high-precision manufacturing that Japanese companies specialize in. Even under tough
conditions, we made large-scale investments to prepare for future demand and regain our footing.

Then came the COVID-19 pandemic, which brought global production lines to a halt. At the same time, we were forced to withdraw from our loss-making venture in Mexico. Thanks to the
support of many people, we managed to get through it, but the double blow of failure in Mexico and the pandemic pushed me to my mental limits.

Yet these hardships undoubtedly made our company stronger. What gave me the greatest joy was seeing our large investment in the Indian factory finally pay off —our operations there
became profitable. In Thailand, the operational efficiencies we implemented during COVID are now contributing to healthy and lean management.

mA Family-Based Philosophy That Led to Growth
In 2025 marks 30 years since we entered Thailand and 15 years since we entered India. Looking back, I'm reminded of the importance of our company philosophy:
“A company should be like a family bound by trust. When everyone works sincerely and consistently, we can become an essential partner to customers around the world.

By securing fair profits to sustain our company, we improve the character of our employees, provide material and emotional well-being to their families, and contribute to society through
our business and our people.”

| formulated this principle in 2018. At its core is the memory of my own family—who worked sincerely even in poverty—which shaped the value system that continues to guide us. This
family-oriented mindset has also resonated strongly with our employees in Thailand and India, helping to drive our company’s growth.

Since becoming president of our Thai subsidiary in 1995, I’'ve continued to base myself there, traveling regularly to Japan and India. People often ask me if | find it difficult to work with
foreigners. But | believe that by showing up in person and building genuine connections, mutual understanding always follows. | see us as a family that transcends nationality. That’s why |
keep communicating the purpose and meaning of our work over again and over again. This is my leadership and education style.

We also have a slogan that supports our philosophy: Issho-Kenmei, or “Utmost Diligence” It’s a term that evokes the spirit of samurai who would risk their lives to protect their inherited
land. Every time | say it, it renews my resolve to protect our century-old company and to pass it on to the next generation. At the same time, | feel a deep joy in seeing this admirable
Japanese spirit take root across borders, in Thailand and India alike.

As a proud “Wakyo” (Japanese expatriate) company that shares the best of Japanese values, we will continue to protect the well-being of our employees and their families, contribute to
society through our business and people, and strive to shine brightly in the global landscape.

— Interview and article by Chichi Editorial Department
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